Streamline Commission
Legislative Fiscal Office Analysis Update

Ree. # [Recommendation FUND TOTAL ginal Impact (2009) dated Impact (5 mber 2011
| ransition Medicaid to integrated DECREASE DECREASE TheedglnaiTEI mll!pm}!mda decrease in overall Medicaid daj z{;}mem 2 dg 5 both adn \.g nding (52176 um
delivery system with care amount. This estimate was bnsed on 82009 Lewin Group [ m.u m {sau m m; for the full o) of ) i
|coordination. lhlfgl Ti"“hiﬂr lyzed 24 different other J E;;{ AR in January 2012 and phued in Lkma;"h the ond
reflects various states’ experiences with Medicaid | M Care. States i 12, Imglilemdplenum project evenly enrolled in either a full risk bearing
lexperienced sa a5 4 result of one or & combination of the following: a decreass in {prepaid ofm(cm-l'],nrafuhrmmhu Iprhmymmmawemm
average (per member per month costs), a decrease in inpati or a reduction | dumdn model maomummm ents in FY 12, apy
in pharmacy program expenditures, f a5 $261 M in Medicald base dlngknhllu-d
I’\' 12 lqs mer:ordmm in
{Medicaid Fee-for-5 mung month (PMPM)
paymenls, and mmt pm[ecud hbem:‘utm‘ inFY' 1. A&‘owdm to Mercer (DHH consultant),
1o result in a $135 M savi n?s (reduction in pmnmj
i lcrl-“t' 13 Savlnsaare mu:l;mmd 10 be the result of a decrease in utilization resulting
i mnugemanl of care,

20 should implement on average DECREASE | DECREASE |The original recommendation projected savings over a f Vi-year period throug This recommendation was implemented n BT § eritaf Children & Family
a 1:8 supervisor-employee report structural reorgamutnon | Sendms (DCF& @Drmady DE5) recelved Civil S:rrl« nppwova of the rew d tal
ratio. o | plarn. T has plished an average 1 1o 8 supervisory to

llsubord ratio, Thn tions oversee more subordinates than the
' prewous nlganlzltimatsbucmm The Child Welfare Division isi.hennly exception luthe 1108
:: ratic. In the Child Welfare D4 v!sim, average supervisory tn
m uun is1to6 With the e the d he mhz‘:nmbeml'
| [supervisory ?mltuom lmA!so,au rm—wgam:.auon,l department has reduced a
|total of 197 T, 25 P"t pervisory p "P‘ and realized
|ppmmimlllly sio Min savings.

25 |The governor and legislature DECREASE DECREASE [State expenditures were anticipated [0 decrense by 59 | Mest AZM recom d at ICFT i New Orfeans. 150 estimates $64.5 M|
authorize and direct the LSU the end of FY 11, dmu:mmmnd tions by AdM fwﬂulnﬁ!ﬂm Chlnly!—losﬁlllm |in savings realized ﬂumsthZﬁl?Mm‘Rll}, 5136 M mFYll and $33.7 M for FY
Health System to adopt the New Orleans. Projected savings induded m M from eliminated 131 savings are due of the th redudl\g

& Irecommendations of Alvarez and sarvioe M from non-labor costs savings, and omll salaries and Inmﬁls. privalization &

Marsal (A&M) for the operation of aboul 57.5 M from reductions in trav, mﬁs:;s, limited overtime, etc. The cost of n;obshlrim A total of 434 FTE have been reduced ;nn unplamenlltim began in a:m
the interim Charity Hospital in A& M's assessment for the interim Charil ital in Mew Orleans was §296,000, 1f | AdeM g process within th
New Orleans and contract for implemented, the cost of utilizing AfM orlinod:er 9 hospitals veould be (KD} andgradmemlml education (GME) programs were not adopted. T Heso
similar assessments in the other 9 |approximately $3.6 M. t care clinic to reduce the costs mmuﬁm: visits, visits to the ED have
charity hospitals. emﬂnund | s ess ol'll\e dm]c. A HCSD, it cannot reduce its GME
|| program slots because is a ph in LA and the hospital supports 2 medical
schools. Since hiring A%M to mml.‘hn nlhg-‘! ity lmp!uls wis omddnre& too costly (§36
[S|M), as an alternative, HCSD continues utilizing its mem n the I.Jruvars:ly Hull.}-nSyulm
[Consortium (UHC) ta further assess all LSU charity suwn | level
to other similarly situated } i le (UHCis o membur driven alliance
msung of over 9% of fil | madu:al in the US.). HCSD is using.
{these reports rather than AfeM assessments to evaluate savings at each hospital.

46 |Consolidate the state’s data DECRI | DECREASE |The proposed i ould consolidate the stale'’s data procrssing assels 10 a |8 1T centralization was originally proposed throug) 720l 2010, While this legislation was not
processing assets to move to a centralized data environment. mwmltmuﬂnpmr a 3-year period of $10.8) | enacted, the CIO and hiamﬂ'mwwungmmduplm to mnsdid.-.wlhel'rw:uwmn
centralized data environment. Min FY 11, $21.7 M in FY 12 and $32.6 M in FY 13. These savings do not include the wpgorloi the | larger cabinet departm has not

potential starst-up and staffing costs which may be required in the DOA a5 a result of this] t ck office functions i l'l'l‘nrlher" of Public Safety, Office of [uvenile
consolidation. [OA has yet to determine these costs. | usuuemdd\ecavamnﬁsolﬁuo{ﬂummd Security were consolidaled in FY 12, Orverall,
| [consolidating the back office funetions of the Office of ile Justice and the Governor's Offic
(| of Homeland Security & Emergency Preparedness with the back office functions of the
Department of Public Safety & Corrections, Public Safely Services could result in ture
|#vings of approximately §1.2 M and the elimination of 16 positions of which 4 are positions.
| 108 (Schoal districts should work with DECREASE | DECREASE [Minlmum Foundation Program (MFF) fund dents transferring lo stale cusiod Ol has been inicliided as a school disirictin the MFF: For FY 12, the average daily membership 1o
OJJ to forward local MFP funds to will flow from the sdiwlsptum from which lll!j' were previously enrolled to the O being used to calculate the ional costs for students in secure care facilities. The state share
(0] for students transferred to state af Juvenile Justice (O]}, and OJf's budget could be reduced bya Iih amount 15$2,592,469 and the local shnnz is $1,225,986. The savings to the state is the tocal share
custody and are no longer in (51,414,809 for FY 11 and $1,225,986 for FY 12 for & total of $2,640,795). The district from which
|schools, eliminating the double [the student resides will pay the local share of educational services for the students residing in
|payment. | |secure care facilities.

Gordon Monk, Legisiative Fiscal Officer
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Rec. # |Recommendalion GEN. FUND TOTAL Original Impact (2009) e
159 |Reduce state fleet by 10% in FY 10, DECREASE DECREASE |Reducing the number of state-owned vehicles 107 10 and FY 12 ls

Updated Impact (September 20

Y0A be & process of reducing the state’s venicle fleet in Sepl. 2009. The [otal state fle
FY 11, and FY 12. a'midplltdtoresultm! i di duction of i y $1.6 Min [ was 12,740 {includes lsmgu&hewydn . As of June 30, 2011, the total state fleet is

FY 10, $1.5 M in FY-11 and $1.3 M in FY 12. The total fleet reduction is 1,241 vehlcles in [ imately 11,212, which is a total state reduction of ap y 1,528 vehicles. Of
FY 10, 1,117 vehicles in FY 11, and 1, 005 veh:cles in FY 12. The state's fleet at the end of | g 1,528 vehicles reduced, 1,107 were reduced from September 1o September 2010 and 421
EY ich was weilized for these 1y 12411 A ing to mmmm&pmmwwmomu Ofnsnl,szs“rplusedwhd&lJ%have
LPAA, in uleﬂdu year 2008 the per w!\ick mamtsunee expendihune || been auctioned and have £3Min (FY 10 - 842 mrplnued

) was 51,327/ vehicle, Fuel expenditures will | ted $1.7 M, FY 11 - 554 surplused generated $1.3 M), Since 9/2/2009, the state's vehicle
have no impact as fuel cost is contingent upon miles traveled and not the number of !erhubeen reduiced by & mmly 14.60%. The 2004 vehicle fleet level was 11,924,
vehicles lnmdo(mljnmmce.)\nmnl vehicle purchases are typically one-time ta the LPAA, the per vehide maintenance ex, WS AR ¥

that are non-recurred mry)‘u\'by&w Division of Administration during the SI,WE jele. Thus, neducing the state's fleet from 12,740 to 11,212, could result in maintenance

Em:uﬂw Budget development process. Thus, the fiscal impact of not replacing a suﬂngso{lppmdmalalym:nilliun annually. In addition, the DOA has entered into a rental
wvehicle due to this recommendation is not considered because absent of this {car contract with Emnrplis-, which will result in ind eterminable savings (o the state. For
Iremmmmdlﬁmllmerp{dﬁ: vehicles ane non-recurred every year during the normal [ | state rate for personal wvehicle usage is $0.51
Executive Budget Develepnmorm anyway. However, in its fiscal ln:g'ns of this pefm'.ilund WDOA'hasismed astatewide policy that anly allows state employees

dmini (DOA) assumes that the per K;r reimbursement for up to 99 miles, which encourages rental car usage, Based upon rental car

uv!ﬂsssmemedbym lacing 13% of thase vehicles reduced answally is Min |Musage from January lUw]uneﬁILIlnmﬂmulp&mllelnvdedmamulmns

FY 10, £2.2 Min FY 11 and $2 Min FY 11. A to the DOA since 2004, | gpmmntziyﬂil per mile, while the state reimbursement rate for employee owned vehicles is|
5]

lapproximately 13% of the state's vehicle fleet is replaced each year. 1 per mile.

717 |Direct OGB to write an REP to SEE IMPACT SE AC iscal impa dating and oulsourcing slale emp g:émp : 172007, the Office of Group Benefils (OGB) lssued it Tor Proposal (KPP seeking
consider consolidating and 'bemﬁu undera siyudminmuugmwc‘wlsh\dmimh cumnlly plmu [bids from a Ilnmdal seruinzeadm Abmedk\ghlhemthequ financial adviser is lo
loutsourcing state employee group all of its members of its various plan Hﬁwl | anal {provide the following services: 1.) assess the market value of the luqule and.’or Inlmgjhla
medical benefits. Although the m:|-m-ily of the ndmhﬁslndw costs for the HMO and EPO plans is assats of OGE; and 2 tiate for and on behalf of OGB in it

contracted, there are some administrative functions ll!llampruvtd!d by OGB " authority (RS, 42:802). Keegan was the winal Hdderford\cf‘mandnl mmm:u
OGB also its own health called the PFPO. Outofa total of - [Slwith a bid of $900,000. To date, this contract has not al]ybemdﬁad.ﬁasedu n
:si-rdpmanmmﬂunocu the agency has 1 pnsltlnruandsﬁ 3M personal iminary discussions with OGB, the state would sell the MO boak of business to
= 1o process Tg for a negotiated rate for a length of time, f.e. 5yemw10)mu1'hubumﬁname
service and pmsdalmlnr tise PPO plan, et exlant Ihel’?éplan'l 1 toe| would be the potential “surplus” g

dical claims pay out. At this time, Ilisnnh\wnild\nm(mﬁnmd)ormmm-

a private organization like the HMO and EPO are |
company that bmzbonknl'bunm (fully-insured) would assume all risk. The Division of

savings assodated with the tinl recuction of o ponhmoralld Ihe IO?TOpoiﬁ ons

within OGB for those specific positions who provide direct FPO sarvice functi ) has sct a date of January 2013 for the private party to begin administering
discussed above. lllzpmgrams.
" 237 |Corrections to explore legislation DECREASE DECREASE Department of Corrections considered allowing offenders under parole supervisio Corrections eliminaled 126 O in FY 10 which resulted i a SGF savi
and rule making to identify and to eam “good time” and finish parole earlier. The impact could result in less offenders S&MMInFY'IIlhmgh of ad positions at facilities and
administrative efficiencies” and on parole and a reduced caseload for Probation & Parole Officers, who could wrlc with (i heni ers, by closi l}wmpum center at Wade Carrectional Center, and through the use
potential costs savings. parolecs that are a high risk to recidivate. To the extent the high risk parolees do not mmnnam.mmydlzsmdangua. During the 2010 Regular Legislative
cidi a cost savings by not jailing the parclces. slation was (At 792) that increased the rate of good time an offender could
{earn, wld i estim ImmllhnqSGF m'ingsnl‘ﬂu Min FY 12 due to 1,500 offenders no
| Jlonger i d, In FY 11, the dep
[lth bt hevad and the facilities, and d mk The 18 T.0O. eliminated
| :uuihdin o tatal | savings nl&&!ﬂ,ﬂwh&d\ muﬂeﬂtﬂ. in FY‘J!‘hud ct. Through
and (56,04 Min FY 11 +

SG,O-IM!n FY12+$135M ear!y:v!mes]nF\’lZ+$0mMﬁ\H'm snce FY 10.

2 Gordon Monk, Legislative Fiscal Officer 10/31/1



