
 
Louisiana Streamlining Commission 

 
Suggested Recommendations to Advisory Committee 

Chairmen 
 
Preamble: 
The following comments on this cover sheet have been prepared at the Mercatus Center by Hon. 
Maurice McTigue. The purpose of the analysis was to identify issues that the committee might 
pursue and finally develop into recommendations to the full commission.  

• The suggested recommendations are based on very limited information and the 
committee’s local knowledge may determine that the suggestions are not viable. In that 
case the Committee should discard the suggested recommendation.  

• If the Committee thinks the suggestion has merit then they should refer it to officials for 
their analysis. 

• Some of our suggestions may be recommending a practice that is already in place, in 
which case the recommendation may be put aside or may be worded to endorse that 
practice or to extend it further than is the current practice. 

 
Department of Transportation and Development 

• The core business of the DOTD is all modes of transportation. 
• Under the Secretary’s Office program, the measure used to determine success should be 

improvement in competitiveness of the economy through more efficient infrastructure. 
• Under the Office of Management and Finance program, the first measure should be to 

maintain the capability of the department to function. A measure of vacancies is 
meaningless; one key position vacant could be prejudicial to capability.  

• Water Resources and Intermodal Transportation Systems should be in part cost recovery. 
• The Aviation program should be on a full cost recovery basis. 
• The Public Transportation program should be terminated or deferred for a number of 

years. A demonstrated need for this service should be present before pursuing this policy 
as there has been no expansion in the last three years. The need is not evident. 

• The outcome addressed by the Planning and Programming department should be safety, 
efficiency and improved competitiveness. 

• The outcome addressed by the Engineering department should be appropriately 
engineered projects at the most economic cost. The eighth point under measures should 
identify all projects over budget and not use the 10% margin currently in the measure. 

• This whole civil engineering activity should be subjected to a privatization study and sold 
off as a stand alone business. Consideration might be given to current staff becoming 
shareholders in the new corporation. The state should then competitively bid its 
engineering requirements. The state might consider giving the new company a 
preferential contract for a short period of time. 

From the Desk of Hon. Maurice McTigue



 

• The Marine Trust program should stand alone financially at no cost to the taxpayer. This 
would appear to require raising the passenger cost by 70 cents. If a subsidy is to be paid it 
should be transparent how much the subsidy is per passenger and in total.  

 
Savings: Current Budget $499.512 million Total Savings $26.319 million 

•  The infrastructure maintenance activities have a budget of $340.857 million and we can’t 
make any recommendations about savings to this amount without project detailed 
costing. We would suggest some benchmarking of costs per paved mile. 

• Water Resources and Intermodal Transportation Systems: suggest 50% cost recovery out 
of $6.753 million. Saving $3.376 million 

• Aviation: suggest full cost recovery. Saving $1.295 million 
• Public Transportation: suggest canceling the program. Saving $13.215 million 
• Planning & Programming: no suggestion. Budget $15.360 million 
• Engineering: suggest full privatization of activity. Revenue from the sale should go to the 

Treasury. Engineering services would still have to be purchased but competitive bidding 
should reduce their cost. Current budget $65.405 million. Professional opinion should be 
able to estimate this difference in cost. 

• Marine Trust should stand alone and add no net cost to the budget. Current budget $8.433 
million. Saving $8.433 million. 

• The big savings here would be in the $340 million infrastructure maintenance budget and 
in the Engineering budget of $65 million. 

• An innovative approach might be to develop a strict rate of return criteria for 
transportation projects with zero funding for projects that don’t meet the rate of return 
criteria. 
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1. To optimize the state's flood control activities, both structural and non-structural, by 

investing in flood control projects that will return at least three times the state's 
investment in flood damage reduction benefits, thru June 30, 2013.�

2. Increase participation in the Federal Emergency Management Agency (FEMA) 
Community Rating System (CRS) so that 80% of flood insurance policyholders 



 

receive insurance rate reductions by FY 2013. Increase participation in the Federal 
Emergency Management Agency (FEMA) Community Rating System (CRS) so that 
82% of flood insurance policyholders receive insurance rate reductions by FY 2013.�

3. To conduct the state's maritime infrastructure development activities to ensure that 
Louisiana maintains its top position in maritime commerce, as measured by total 
foreign and domestic cargo tonnage, by investing in port and harbor infrastructure 
that will return to the state at least five times the state’s investment in benefits 
through June 30, 2013.�
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