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Louisiana Streamlining Commission 
 

Suggested Recommendations to Advisory Committee 
Chairmen 

 
Preamble: 
The following comments on this cover sheet have been prepared at the Mercatus Center by Hon. 
Maurice McTigue. The purpose of the analysis was to identify issues that the committee might 
pursue and finally develop into recommendations to the full commission.  

• The suggested recommendations are based on very limited information and the 
committee’s local knowledge may determine that the suggestions are not viable. In that 
case the Committee should discard the suggested recommendation.  

• If the Committee thinks the suggestion has merit then they should refer it to officials for 
their analysis. 

• Some of our suggestions may be recommending a practice that is already in place, in 
which case the recommendation may be put aside or may be worded to endorse that 
practice or to extend it further than is the current practice. 

 
Department of Social Services 

• The core business of this department is social services support.  
• One way of looking at these programs is to identify the cost per client served and then 

compare that with the outcome per client. This would identify the cost per unit of 
success. The information provided does not allow for that analysis because a number of 
the programs identify the same cohort of people (597,038 served per month), and clearly 
they are not all being served by every program. 

• There is a lack of outcome measures which prevents analysis of the success of each 
program in diminishing the problem being addressed. 

• Office of the Secretary, Executive and Administrative Support: $126/ client per annum 
(597,038 served per month) 

• Office of Family Support, Executive and Administrative Support: $90/client per annum 
(579,606 served per month) 

• Office of Family Support, Client Services: $418/client per annum (579,606 served per 
month) 

• Office of Family Support, Client Payments: $455/client per annum (579,606 served per 
month) 

• The above figures are unreliable because there is some double counting of the people 
being served. 

• The figures below are more believable as they seem to be related to the right cohort of 
people. 

• Office of Community Service: $1528/client per annum (13,115 served per month) 
• Office of Community Service, Child Welfare Services: $20,872/client per annum (13,115 

served per month) 

From the Desk of Hon. Maurice McTigue
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• Louisiana Rehabilitation Services, Administration and Executive Support: $1404/client 
per annum (13,115 served per month) 

• Louisiana Rehabilitation Services, Vocational Rehabilitation Services: $22,002/client 
(2,405 served per month) 

• Louisiana Rehabilitation Services, Specialized Rehabilitation Services: $3845/client 
(1,912 served per month) 

• For the Louisiana Rehabilitation Services, Vocational Rehabilitation Services: the 
measures of level of success need to have actual figures for each of the measurements. 
Phrases that describe these programs as having increased employment outcomes for 
individuals, or significantly increased the number of employers utilizing on the job 
training services is insufficient information.  

 
Savings: Figure provided $994.506. Possible savings $50 million. Much more if entitlement 
changes can be achieved. 

• Savings in financial support and transfer payments can only be achieved by changing 
entitlement and/or changing levels of financial support. 

• A number of the programs are federally funded or qualify for partial federal funding. This 
makes it difficult, but not impossible, to change entitlement or the level of financial 
support. 

• The other option is to eliminate entire programs. In the information I have, I can’t pick an 
obvious candidate for elimination. 

• The Office of the Secretary has a budget of $75,287,182 to provide oversight to the other 
Offices who have administrative budgets of their own. The Secretary’s Office’s budget is 
too large by about $50 million.  

• The Office of Family Support has an administrative support cost of $52.612 million for a 
program that totals $506.484 million- giving a ratio of overhead to funds managed of $1 
to $9.62 managed.  

• The Office of Community Services has an administrative support cost of $20.048 million 
for a program that totals $273.744 million- giving a ratio of overhead to funds managed 
of $1 to $13.65 managed. 

• Rehabilitation Services has an administrative support cost of $6.064 million for programs 
that total $60.267 million- giving a ratio of overhead to funds managed of $1 to $9.93 
managed. 
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of DSS is to be “A Strong Business Enterprise that Ensures Safe and Thriving Families 
and Individuals”.   
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