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Company Background 
Celebrating 80 years of Continuous Service

Largest Minority Owned Third Party Administrator (TPA) inLargest Minority Owned Third Party Administrator (TPA) in 
the U.S.

295 full‐time employees in twelve offices in Louisiana, 95 full time employees in twelve offices in ouisiana,
Tennessee, Texas, California, Georgia, and Washington DC.

Certified by the National Minority Supplier and in other 
certifying agencies Development Councils of Maryland, 
Louisiana and District of Columbia ‐DBE & HUB Zone. 



Recent Experience 
H &G has a proven  track record of providing solutions that 

li b i h h h fstreamline business processes through the use of  
technological solutions and business process outsourcing. 

Our professional and administrative services are deliveredOur professional and administrative services are delivered 
to government at the federal, state and local level as well 
as private businesses nationwide.

Major service provider to the Louisiana Office of 
Community Development . Distributed $8 billion  for the 
Louisiana Road Home ProgramLouisiana Road Home Program

Launched the only real‐time payment portal for claims in 
the Limited Benefit Market 



Current Clients Include
Pension Benefit Guaranty Corporation
U. S. Department of Agriculture
Louisiana Office of Community Development Road Home / Homeowners AssistanceLouisiana Office of Community  Development Road Home / Homeowners Assistance 
Program
ICF International  (Louisiana Road Home Program)
Texas Property Casualty Insurance Guaranty Association
Texas Wind Insurance AssociationTexas Wind Insurance Association
City of Shreveport, Louisiana
City of Alexandria, Louisiana
New Orleans Regional Transit Authority
New Orleans Redevelopment Authority
Orleans Parish School Board
Liberty Mutual Insurance Company
Catholic Mutual Insurance Co.
County of Lubbock, Texas
Boise Cascade Corporation
St. John Parish School Board, Louisiana



HelpEngen Platform p g

Developer of intelligent health care & human service technologiesp g g

Solutions focused on
– Streamlining access management to health and human service programs

Government‐sponsored health coverage [Medicaid, S/CHIP, etc.]

Income and work‐support programs [SNAP, energy assistance] 

Privately‐sponsored local assistance, disaster relief programs [ e.g., United Way, Red Cross]

Deep understanding of
– Health care and health insurance
– Health and human services policy and regulationHealth and human services policy and regulation
– Government agency operations



The HelpEngen Web Portalp g

Software as a service
– Minimal technology burden on users
– Supports multiple operating models
– Accessible from anywhere through secure login via the Internet

Rules‐based
– Superior accuracy of analysis and results
Keeps the process impartial and honest– Keeps the process impartial…and honest

Whole household analysis
– Potential resources for all members

Benefit bundling
– Focus on creating packages of benefits



Proven Performance
Successfully deployed
– 140,000 households helped [400,000 individuals]140,000 households helped [400,000 individuals]
– $400M in benefits delivered

Thoroughly evaluated
– Streamlines the process of applying for public benefits 
– Facilitates interaction between applicants and agencies
– Helps connects with those who are “hardest to reach” 

Recognized for continuous and successful innovation
– Recipient, MacArthur Foundation Award for Creative and Effective 
Institutions 2006Institutions, 2006



HelpEngen Footprintp g p

In use since 2002 by > 150 organizations 
– Health care
– Community‐based organizations
– Local Government

Representative users include:

Health Care NGO/Community Orgs Local GovernmentHealth Care NGO/Community Orgs. Local Government

Resurrection Healthcare, Chicago IL
Baystate Health, Springfield MA
Dorchester House Multi‐Service Center, Boston MA
Network Health, Cambridge MA

Health Care for All, Boston MA
Jewish Vocational Services, Boston MA
Catholic Charities, Chicago IL
Greater Chicago Food Depository, Chicago IL

Detroit Wayne Co. Health Authority
City of Chicago Dept. of Human Services
Chicago Public Schools
County of Dukes County, MA

Oakwood Healthcare System, Dearborn MI
St. Joseph Mercy Health System, Novi MI
Shawnee Health Service, Carterville IL

Legal Assistance Foundation, Chicago IL



HelpEngen Key Featuresp g y

Eligibility assessment
– Targeted screening
– Multiple programs simultaneously
– Real‐time eligibility results

Application preparation
– Complete official forms ready for signature

S f t f f t dit– Secure form storage for future use or audit

– Supporting documentation capture

– e‐application where enabled by state agencies

Management information
– Real‐time access to:

Cases 
Application status & history
Staff productivity & workflow metrics



Targeted Screeningg g

Screen and enroll eligible individuals in multiple
health care  and income support programs through a 
single interview



Detailed Household Information

Collect household categorical
and financial information

Extract data to produce standard and
custom user‐defined reporting



Eligibility Resultsg y

Obtain detailed eligibility assessment



HelpEngen Key Featuresp g y

Eligibility assessment
– Targeted screening
– Multiple programs simultaneously
– Real‐time eligibility results

Application preparation
– Complete official forms ready for signature

S f t f f t dit– Secure form storage for future use or audit

– Supporting documentation capture

– e‐application where enabled by state agencies

Management information exchange
– Real‐time access to:

Cases 
Application status & history
Staff productivity & workflow metrics



Application Preparationpp p
Populate official application forms as
encrypted PDFs ready for signature and 
submission

Store forms electronically for future viewStore forms electronically for future view
resubmission, or audit purposes



Document Imagingg g

IMEngine image scanning and storage
– Scanned documents are saved to secure HelpEngen servers

Prevents unsecured storage of personal data on desktops or local servers

– Documents are packaged with case on Image tab



HelpEngen Key Featuresp g y

Eligibility assessment
– Targeted screening
– Multiple programs simultaneously
– Real‐time eligibility results

Application preparation
– Complete official forms ready for signature

S f t f f t dit– Secure form storage for future use or audit

– Supporting documentation capture

– e‐application where enabled by state agencies

Management information
– Real‐time access to:

Cases 
Application status & history
Staff productivity & workflow metrics



Advanced Search



Detailed Case Browsingg



Comprehensive Reportingp p g

Extract data to produce standard and
custom user‐defined reporting

Case data accessible across sites/agencies

custom user defined reporting



Basic Implementation Viewp
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Streamlining Impact

1
g p

Enables delivery of highly tailored services1Enables delivery of highly tailored services 
at minimal cost and without disruption to 
state systems

Intake Eligibility and Referral workflow can be tailored to 

state systems

end‐user business and data management needs

H&G responsible for delivery of content and functionality 
to the desktopto the desktop

Changes in business practice can be accomplished 
without modifying state systems



Streamlining Impact

2Reduces customer service costs

g p

2Reduces customer service costs

H&G assumes responsibility for help desk and customer 
relations management functions

State relates to one organization responsible for quality 
performance of multiple users rather than having to 
support those users individually pp y



Streamlining Impact

3Enables information exchange and easy

g p

3Enables information exchange and easy 
access to aggregate data

Policy and trend analysis 

Research

Community needs assessment & tracking

Federal ‐ State mandated reporting

Q li i iQuality monitoring



Streamlining Impact

4Mobilizes private sector resources to support

g p

4Mobilizes private sector resources to support 
state initiatives without compromising state 
program integrity

Leverage the capabilities of  local government and private 
voluntary organizations  to assist in service delivery

211211 
Disaster relief organizations
Local school districts 
Federall Q alified Health CentersFederally Qualified Health Centers
EITC campaigns 



Web‐BasedWeb‐Based
Common Intake, Eligibility and Referral

Headquarters: Washington DC office: Other Nationwide Locations

1980 West Main Street 1325 G Street, NW Texas, Georgia, Tennessee, 

Suite 200 Suite 500 California

Lutcher, Louisiana  70071 Washington, DC  20005


