's Office of Homel
ergency Prepar,
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GOHSEP IT.Overview
“To lead Louisiana to prepare
for, prevent, respond to and
recover from, all natural and

manmade emergenues and

Govemor's Office




Governor's Office.of Homeland Security & Emergency Preparedness

GOHSEP IT Overview

IT Initiatives

v GOHSEP maximizes federal grants to fund nearly 100%
of all IT initiatives

v Recently completed a major upgrade of our network core

v" Since Hurricane Katrina have launched 4 Major
Platforms for the First Responder Community:

= WebEQOC
= Virtual Louisiana
= | APA

= NetEOP
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GOHSEP IT Overview

Enterprise Resource Planning Impact

v GOHSEP has been an active participant and
supporter of the transition to the ERP

v The ERP can potentially eliminate three different
nlatforms currently being utilized to manage over
$12.5 billion in Homeland Security and Disaster
Recovery Grants

v Anticipate it will be necessary to customize the
Grantor Module to facilitate this transition
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